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Meetings: 

 

On Tuesday, September 11, 2018, there will be a Planning Board Meeting in Council Chambers 

at 7:00 p.m. Agendas were in last week’s Council Packets. 

 

There will be an Informational Meeting of City Council on Thursday, September 13th beginning 

at 6:30 p.m. in Council Chambers.  Agendas are included with your Council Packets.   

 

Other Items:  

 

The retaining wall on the corner of Bangor St. and Murray St. has been deteriorating for the past 

several years. This wall was built when Bangor St was reconstructed about a decade ago and it 

now needs to be replaced.  We have a cooperative agreement with the State of Maine DOT to 

replace this wall and it provides up to $35,000 in funds and the MDOT grant stipulates that the 

project be completed by December 30, 2018.  Additionally, the City allocated $35,000 to this 

project as a Capital Improvement Project for a total cost to replace this wall of $70,000.  In 

August, we received one bid in the amount $75,584 from Ranger Construction of Winslow, 

Maine to complete this work. 

 

We have struggled to get contractors to bid on our work this year and prices have been slightly 

higher than originally budgeted.  As Ranger’s price is less than 10% more than our original 

estimate, I have authorized award of this work to Ranger Contracting with the amount of the 

overage to come from existing the CIP drainage improvements account.   

 

Justifiably, councilors have questioned where we are with demolition of several buildings that 

Council declared to be dangerous. Quirion Construction was the successful low bidder to remove 

four of them and that work should be complete by the end of this month. A cellar hole on Mt. 

Vernon Avenue was the first to go a week ago immediately followed by the mobile home on 

Ingraham Mountain Road.  Next up is the house at the top of Northern Avenue approaching the 

former fire station. Quirion advises that building is on schedule for the week of September 17th 

and the remaining building that was deemed to be dangerous by the Council (an old storage 

building at the end of Maple Street) is scheduled to be demolished by September 30.  As a side 

note, the demolitions completed so far by Quirion for the city in the last several months, 

including the Tracy Street building, have been done extremely well.  We have been very happy 

with the outcome. 
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You’ll note that we have a full agenda for Thursday’s informational meeting. A couple of the 

zoning items shouldn’t take long as they involve referral to the Planning Board for 

recommendations prior to any Council action. 

 

The first item on the agenda is Councilor Lind’s proposed core values statement. If you choose 

to adopt it, I believe that it could be incorporated nicely into the Code of Ethics section (VI-F) of 

the City’s Administrative Regulations. These regulations are provided for in the City Charter and 

Code of Ordinances and routinely amended by Council order. Given the nature of the proposed 

core values statement, I would suggest that if they are adopted that they be made readily 

available and prominently displayed. (I have included a couple of examples of related materials 

for you.) 

 

The fourth item on the agenda comes at the request of the property owner at 74 Boothby Street. 

It seems that access to this single family residence has traditionally been to park on Boothby 

Street and climb a very long set of stairs to the house. Apparently, over the years the residents 

have also accessed the back of the house by crossing over the North Street Public Works 

complex property when the gates have been open. I’m told that the owner would now like formal 

permission to access the residence at all times across City property. I’m uncomfortable setting 

that precedent without Council concurrence. 

 

The final item on the agenda is a modest proposal for a limited staff reorganization in the 

Community Services Department (explained by Department Director Leif Dahlin in the enclosed 

memorandum). In my view this proposal makes good sense from an administrative efficiency 

perspective and, if implemented, will not have a negative impact on the departmental budget. 

 

At the last informational meeting, you discussed the need to devote a meeting to the ongoing 

discussion of marijuana regulation. After discussing this with the Mayor today, I would suggest 

that Tuesday evening September 18th be set aside for this purpose.   

 

Finally, we had a successful bid process for the purchase of a replacement fire engine (results 

included in the package). We had budgeted (through the CIP) $675,000 for this unit and the low 

bid is for $624,310. I want to offer a shout-out to Battalion Chief John Bennett for his great work 

in marshalling this process from early specification development to successful bid award. 

 

C: Department and Bureau Directors 

 Legislative Delegation   


